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COMMISSIONER’S OFFICE 

COMMISSIONER: Serves as the Chief Executive/Administrative Officerfor theDepartment. 
Responsible for the administration of the Title XLX program in Georgia; provides support to the Board 
of Medical Assistance; responsible for development of management policies and the Department’s long 
range plans, authorizes contractual a p e m a t s  with other State agencies and governments and secures 
passageof all necessarydepartmentallegislation,TheCommissioner maintains directsupervisory 
responsibility for the Deputy Commissioner, the Divisionsof System management maternal and Child 
Health, Community Services, Professional Services and the office of legal and Regulatory services 

Staff: 	 Commissioner 
Confidential Secretary 
SpecialAssistant 
public Information Director 
Administrative Clerk 
Coordinator for Stratesic 

Health Systems Design 

(5Oi50) 
( 5  0/50) 
(50150) 
(50/50) 
(5Oi50) 

(50150) 

DEPUTY COMMISSIONER: Serves as executive Assistat to the commissioner arid works in concert 
with the Commissioner to administer the Title Mx pro- in georgia Maintains direct supervisory 
responsibility for the Assistant Commissioner of operations 

Staff: DeputyCommissioner (50/50)
Confidential Secretary (50i50)
Administrative clerk (50150) 

ASSISTANT COMMISSIONER: Serves as Assistant to the CommissionerandDeputy 
Commissioner. Serves as liaison between the Department and other state agencies. Oversees 
operations activities including the development of consumer provider and agency information aimed 
at increasingunderstandingand utilization of Medicaid services Maintains d e supervisory 
responsibility for Operatioas. 

Staff: 	 Assistant Commissioner 
Administrative secretary 
Policy Analysis & 

Development Director 
Personnel Analyst II 
Plannet IV 
Policy Research Director 
Medicaid Provider 

Relations Specialist 
Operations Analyst 

(50/50) 
(50/50) 

(5W50) 
(50150) 
(50150) 
(Sol50) 

(50/50) 
(50150) 

I 



COMMISSIONER'S OFTICE (Continued) 

ASSISTANT commissioner Serves as Assistant to theCommissioner. Serves as liaison 
betweenthedepartment and the Legislature. Oversees the developmeat and implementation of the 
managed care program 

Staff: 	 Assistant Commissioner (50/50) 
Administrative Specialist (50150) 



Budget   
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ADMINISTRATION 


Responsible  for performingnecessary support functionsincludingbudgetand 
se rv ices ,  s e rv i ces ,eva lua t ion  f inanc ia l  pu rchas ing  and support services, 

cont rac tadminis t ra t ionandpersonnel  services. 

DIVISION director’s OFFICE: Responsible f o rt h e  management of a l l  day-to-day
o p e r a t i o n si n  Budget Services, Contracts management Financial  Services ,
Personnel,  and Support  Services a s  well as policy development andprogrammatic
planningof  a l l  adminis t ra t ivefunct ions-

S t a f f :  D i r e c t o r  (So/So)D i v i s i o n  
A d m i n i s t r a t i v e  s e c r e t a r y  (SO/SO) 

BUDGET & evaluation Develops and preparesthedepartment’szero base budget 
request andannualopera t ing  budget as set fo r thin  t h e  Appropriations A c t .  
Prepares  reports  and presents  f inancial  infornat ion to  departmental  personnel ,
Leg i s l a t ivebudge tOf f i ce ,the  General Assembly, Governor'sOffice, Office of  
Planning & b u d g e t  Board ofMedical Assistance and otheragenciesasneeded. 
L ia i sonwi th  HCFA F i n a n c i a l  Unit. Interprets data from ."IS. Conducts 
s ta t i s t ica l  a n a l y s e s  e v a l u a t i n g  aspects of the  medicaid program r e l a t e d  t o  p o l i c y
op t ions .P rov idest echn ica la s s i s t ance  to units conducting the ir  own s t u d i e s .  
Analyzesandsubmits HCFA-37 report. 

S t a f f :  Off icer  ( S O / S o )  Project Director  ( S O / S O )  
F i s c a lA n a l y s t  (So/So) Financial Analyst ( S O / S O )
D i r e c t o r  ( S O / S O )  Fiscal Analyst ( S O / S O )
P r i n c i p a l  F i s c a l  A n a l y s t  ( 5 0 / S O )  OperationsAnalyst ( S O / S O )  

for  f inanc ia lFINANCIAL SERVICES: respons ib le  exerc is ing  cont ro l  over a l l  
expensesincurredby t h e  Department. Pays a l l  adminis t ra t iveexpensesofthe 
Department, i.e. , p a y r o l l ,  t r a v e l  expenses, equiptment s u p p l i e s  c o n t r a c t s  etc. 
Obta ins ,cont ro lsandaccountsfora l lfunds  obtained to  payexpense checks 
gene ra t ed  by t h ee x p e n s eu n i t  - maintains and reconcilesdepartmentalbank 
a c c o u n t s .  I n i t i a t e s  a c t i o n  t o  recoverfundserroneously expended. Recovers a l l  
i d e n t i f i e d  b e n e f i t s  o v e r p a y m e n t  - Responsible for all account ing for  receivables  
andfunds.Insuresproperaccountabi l i ty  and claim adjustment by t h  fiscal 
agen t  conce rn ing  bene f i t s  r ecove ry .  Receives and depos i t s  checks  f rom providers
r e c i p i e n t sa n di n s u r a n c e  companies. 

Accoun t ingS ta f f :  Of f i ce r  II (SO/SO) 
3 Pr inc ipa lAccoun tan t s  (SO/SO) 
s y s t e m s  Analys t  (SQ/SO)
Accountant .(SO/SOdp'.

AccountingClerk (SO/SO)  

O f f i c eS u p e r v i s o r  ( 5 0 / 5 0 ) 

7 AccountingTechnician 11's (SO/SO) 

Admin i s t r a t ive  Clerk (SO/SO) 

2 P r i n c i p a l  Secretaries (50 /50 )  

S e n i o r  Secretary (SO/SO) 

D i v i s i o n  D i r e c t o r  ( S O / S O )  


Support  services to include control ,SUPPORT services Provides inventory 
mailroom, forms, d e s i g n s ,s u p p l i e s  and procurement 

S t a f f :  	 Director ( S O / S O )  
Procurement Officer ( S O / S O )
Records Management Off icer  (SO/SO) 
Senior Clerk.(SO/SO) 

SUPERSEDES y/ -ax 



Attachment 1.2-A 
Page 2 (a) 
S t a t e :  georgia 

forcontract ADMINISTRATTON: Responsible a l l  development f o r  mpe,  
c o n t r a c t s  a n d  m o n i t o r i n g  a c t i v i t i e s  r e l a t e d  t o  f iscalagentcontract .Conducts  
on-goingsystemperformance reviews for t h e  mIS contractor  and the Department 
t oensu recompl i ancewi thl ega l ,f i nanc ia l  andperformance and s tandards .  also 
carries ou t  spec ia l  a s s ignmen t s  r e l a t ed  t o  these functions. 

Staff :  	 Director (so/so)
p r i n c i p a lS e c r e t a r y  (SO/SO)
Advanced systems Analyst  (SO/SO) 

Associate OperationsAnalyst (SO/SO) 

opera t ionsAna lys t  ( 5 0 / 5 0 )  

2 P r o j e c tD i r e c t o r s  ( S O / S O )  

Planner  II. ( S O / S O )  

Medicaid ProgramAnalyst I (SO/SO) 

3 Adminis t ra t ive  C le rks  ( S O / S O )  

PrincipalOperat ionsAnalyst  ( S O / S O )  

O f f  ice supe rv i so r  ( S O / S O )  

2 C o n t r a c tS p e c i a l i s t s  (SO/SO) 

Office Superv isorSenior  


PERSONNEL SERVICES: R e s p o n s i b l ef o ra l la c t i v i t i e sr e l a t e d  to a comprehensive
human resourcedevelopmentand management operat ion.Thisoff icedevelops,
in te rpre ts  and  moni tors  personnel  po l icy ;  processes  all t e c h n i c a l  t r a n s a c t i o n s  
f o r  employee compensation and benefits; produces and monitors a f f i r m a t i v e  a c t i o n  
p l a n ;  c o o r d i n a t e s  S t a f f  t r a i n i n g ;  perform o r  coord ina te s  ac t iv i t i e s  related to 
r e c r u i t m e n t ,  s e l e c t i o n ,  c l a s s i f i c a t i o n ,  developmentanddiscipline of staff;  and, 
s a t i s f i e s  a l l  repor t ing  requi rements  assoc ia ted  with t h e s e  a c t i v i t i e s .  

S ta f f :  	 2 PersonnelTechnician 1's (SO/SO)  
PersonnelAnalys t  II (SO/SO) 
Personnel  Director ( S O / S O )
Personne lsupe rv i so r  ( S O / S O )
U t i l i t y  Worker ( S 0 / 5 0 )  



and  

Services,  

DIVISION OF MATERNAL AND CHILD HEALTH 

for
This Division is responsible establishing and publishing Title 

XIX policies and procedures and reimbursement methodologies for 

certain provider services. 


Staff: 	 Division Director (75/25) SPMP 
Administrative Secretary (75/25)SPMp 

UNIT: Manages service programs (including fee schedules)-	 for 
EPSDT, Family Planning, Pregnancy-Related Services, Early
Intervention Case Management, Educational Initiative, day 
treatment for substance abusing pregnant women, Child Birth 
Education, Targeted Case Management, Children’s 
Intervention Services and Perinatal Case Management. 

Staff: Medicaid Policy Coordinator (75/25)STMP 

2 Medicaid Program AnalystsII (75/25)SPMP

Administrative Clerk (75/25)S?MP 

1 Medicaid Program AnalystII1 (RN) (75/25)STMP 


MATERNAL AND CHILD HEALTH SECTION 

R.N. 


2 R.N. - Analyst 11s 

Support: 

R.N. - Analyst II1 

Medicaid Policy Coordinator. 

Oversees operationof EPSDT for 

Federal HCFA Coordination and 

Compliance, VFC, Targeted Case 

Management for Children-at-Risk, 

and supervises MPA 111. 


2 Medicaid Program Analysts
II. 

Establish policy, monitor compliance,

recruitproviders.
train 

Programs are: EPSDT, Perinatal Case 

Management,
Family Planning,

Pregnancy-Related Services, Early

Intervention, Children‘s Intervention 

Services and Child Birth Education. 


Administrative Clerk 


Programs: EPSDT, Children’s 

InterventionEarly

Intervention Case Management, Family

Planning and supervises Analyst
II. 




This Division is responsible for establishing and publishing Title XIX policies, procedures 
and reimbursement methodologies for certain provider services 

Staf t  	 Division Director (50/50) 
Administrative Secretary (50/50) 
Deputy Division Director (50/50) 
Deputy Division Director (50/50) 

services SECTION: This section's primary function is to develop and 
implement policies, program analysis and program monitoring as it relata toHome Health, 
Non-Emergency Transportation,Emergency ambulance Corn- Mental Health 
Services,Durable Medical Equipment, Orthotics and Prosthetics,Targeted Case ament 
for Adults with A I D S ,  C u d  Protective Services, Adult protective services and the Mentally 
rn. 

Staff: 	 Policy Coordinator (75/25) SPMP 
Medicaid Program Analyst III(75/25)SPMP 
3 Medicaid Program analysts II (75/25) S P M P  
Medicaid Program Analyst I (50/50) 
Mediaid Program analyst I (50/50) 
1Administrative Clerk (50/50) 
Administrative Clerk05/25) SPMP 
1Senior Secretary (75/25) SPMP 

waivered SERVICES: This section is responsiblefor the waiver development and 
renewal, developments ofpolicies program analysis and program monitoring for all Home 
and Community-Based waivered Services programs. additional responsibilities include 
monitoring DBR'S implementation of the Community care act and it0 impact on the 
Medicaid 2176waiver for Home and communitybased Stmica and utilization review of all 
waiver programs. 

Staff: 	 2 Medicaid Program Analyst XIX (50/50) 
Medicaid Program Analyst III ('7925) SPMP 
4 Medicaid Program Analysts II (75/25) SPMP 
2 administrative Clerks (50/50) 50% 05/25) 5096 !Dl@ 
Senior Secretary 50% (50/50) 50% (7925)SPMP 
Program Manager (50/50) 



institutional POLICY: This section establishes policy for nursing facilities hospices 
and swing beds and monitors compliance for quality assurance. In addition, monitors reports 
from standards and licensure to determine whether sanctions should be imposed. 

staff 	Medicaid Program Analyst (50/50) 
Medicaid Program Analyst II (75/25)SPMP 
Senior Secretary (75/25) SPPVLP 
Senior Secretary (7925)SPpvip 



DIRECTOR'S OFFICE 

support: 

Division Director. Oversex operation of al I  service 
programs. 

Administrative Secretary. Serves as secretary and 
assistant to the Division Director in the daily technical 
management of the Division. 

2 Deputy Division directors Oversees the daily 
operations of the program sections within the Division 
and directly supervises the staff of the sections. 

community SERVICES SECTTON 

Oversees operation ofR.N. 	 Medicaid Poiicy Coordinator. the 
Home Health, Durable Medical Equipment, Orthotics & 
Prosthetics, Emergency and non-emergency
Transportation, Targeted Case mangement and Mental 
Health Clinic programs.

# 
R.N. 	 Medicaid Program Analyst IIL Establishes policy, 

monitors compliance, and provides liason for Home 
: Health services.Also, supervises the utilizationreview 

staffwho have responsibility for performing on-site 
reviews for the Home health Services program 

R.N. 	 Medicaid Program Analyst If, establishes policy, 
provides technical asis tam to contractor regarding prior 
approvals and monitors compliance for Durable M e d i d  
Equipment and Orthotics & Prosthetics semias. 



R.N. CUR) 

R.N. 

RN. 


R.N. 


support: 

Medicaid Program Analyst II. performs utilization 
review for Home Health services reviews patient 
records and performs in-home assessments for 
compliancewith state and federal replations as well as 
for quality assurance. 

Medicaid Program Analyst D[.Establishes policy 
provides technical assistance to contractor regarding prior 
approvals and monitors compliance for Durable Medical 
Equipment and Orthotics& prosthetics services 

Medicaid Program analyst L Establishes policy, 
monitors compliance and serves as staff liaison for the 
emergency and the non-emergency transportation 
programs. Provides technical assistance to the 
contractor regarding prior approvals and monitors 
compliance. 

medicaid Program analyst L establishes policy, 
monitors compliance and serves as staff liaison for the 
Adult Protective Services, Chiid Protective Services, 
At Risk of Incarceration, and A d d 6  with AIDS 
Targeted Case Management Programs. 

2 Administrative Clerks. A- information from 
computer terminals and microfiche/film and conducts 
other research to provide i n f o d o n  as needed by 
Program Analysts or other department staff Responds 
both verbally andor in writing to a large volume of 
provider inquiries r e p d i n g  problems with p r o w  
policies, billing procedures, claims and reimbursement 

1Senior Secretary. Prepares memoranda, types
correspondance reports,forms, narratives and performs 
other related office task organizes and coordinates the 
clerical operation of the unit transmittal 

APPROVED 

EFFECTIVE 4-/-95 

SUPERSEDES c/ - 4% 



